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I. Extent of displacement and its consequences 
 
As many as 35,438 Chakmas from 5,790 families in 49 villages - constituting 49.7% of 
the total Chakma population - have lost their lands, houses and properties to make way 
for the ongoing India-Bangladesh border fencing in Mizoram. 
 
Their land, homestead, garden and forests have been acquired by the state government of 
Mizoram under the Land Acquisition Act, 1894. According to the Ministry of Home 
Affairs’ Annual Report 2008-2009, fencing of 150.15 km stretch out of the total 352.33 
km sanctioned in Mizoram has been completed. 
 
The India-Bangladesh border is inhabited by acutely impoverished and extremely 
backward Chakma tribals. Hence, the losses due to the border fencing will be enormous. 
Apart from loss of their immovable houses and properties, the villagers will lose already 
developed wet rice cultivation lands, horticulture gardens, gardens for growing 
vegetables and other cash crops, tree plantations of high commercial values like teak etc, 
community/ government assets like schools, health sub-centres, community halls, market 
places, places of worship, play grounds, cemetery/ grave yards, water ponds, water 
supply, and other government/ council office buildings, etc. 
 
The consequences of the mass displacement will be disastrous unless the government 
takes concrete steps to provide all the facilities, including clean water supply, roads (as 
the rivers have fallen outside the fence), markets, schools and primary health centres and 
sustainable livelihood.  
 
II. Struggles for compensation 
 
In the beginning there was no opposition to the border fencing. The Chakmas who have 
always sided with the interests of the nation readily let the government acquire their lands 
to construct the fencing for “national security” purpose. In any case, the gazette 
notification issued on 27th October 2006 by the Mizoram government under the Land 
Acquisition Act had warned that “All persons interested in the said land are hereby 
warned not to obstruct or interfere with any Surveyor or other persons employed upon the 
said land for the purpose of the said acquisition” (Clause 3 of the notification). 
Effectively any possible opposition against the border fencing from the Chakmas had 
been gagged.  
 
However, Chakmas began to show some revolt when the authorities failed to provide any 
compensation to the victims. From 13 – 18 January 2008, hundreds of Chakmas 



including women and children protested at Marpara village in Lunglei district and halted 
construction work of the National Buildings Construction Corporation Ltd (NBCC). On 
18 January 2008, Mr SK Pandit, Deputy Project Manager of NBCC, Mizoram sector, 
signed an agreement with the protestors at Marpara to release compensation by 31 
January 2008 following which the protest was temporarily suspended. But the NBCC 
failed to keep its promise. The Chakmas therefore re-started their peaceful protests 
indefinitely and vowed not to allow any further construction of the fencing in Lunglei 
district. On 3 February 2008, another meeting was held with NBCC officials at Marpara 
and a written agreement was signed between the Chakma leaders and Arun Kumar, a 
representative from the NBCC to provide compensation by 28 February 2008. The 
agreement was also signed by Officer-In-Charge of Marpara Police Station as witness.  
 
The meeting was among others attended by officials from the local Border Security Force 
camp and leaders of Marpara Village Council. Yet, the NBCC failed to release the 
compensation. It was only after the New Delhi-based Asian Indigenous and Tribal 
Peoples Network filed a complaint in March 2008 before the National Human Rights 
Commission (NHRC) the compensation was began to be released to the Chakmas. 
 
III. Discrepancies in awarding compensation 
 
There has been no monitoring of the process of the award and disbursement of the 
compensation money to the fencing victims. The compensation amount has been decided 
against the name of the victims as per the whims and fancies of the surveyors and 
officials from the concerned contracting company, the Office of the Deputy 
Commissioner and Revenue Department. The victims who had lost everything they had 
(the government has acquired their properties) have had no say whatsoever in the process 
of determining the compensation amount. As a result, while some individuals have got 
over 50 lakhs in compensation, the others have been provided only a few thousands 
rupees as compensation. There is no one to explain as to how some families have 
received so high whereas some got extremely low when they had more or less the same 
area of land and properties in the border areas. Still there is a large number of Chakmas 
who have been victims of the Indian- Bangladesh Border Fencing Project but have not 
yet got any compensation at all. They do not know if they will ever get any. Lal 
Thanhawla administration which has promised clean and good governance must take 
serious note of this. 
 
 
IV. Rehabilitation: No assurance from the state government 
 
There has been no assurance from the state government officials that the Chakmas will be 
rehabilitated properly. On 17 July 2008, the Home Department of Mizoram replied that 
the state government does not consider the Chakma fencing victims as “displaced”. Mr 
Romawia, Deputy Secretary (Home) of Mizoram government stated that - “It may be 



mentioned that those families placed on the other side of the Fencing Line may not be 
called 'displaced' since the Fencing Line is not the boundary of Indo-Bangia 
Border…… and that there was no objection of dwelling outside the Fencing Line. It is 
also informed to the villagers that their shifting from outside to the inner side of the 
fencing will depends upon the will of the villagers. There is no compulsion to have their 
residence shifted to the inner side of the Fencing Line.” 
 
It is clear that the Mizoram government has made up its mind not to provide resettlement 
and rehabilitation to the displaced Chakmas. It is ironic that the Chakmas whose houses 
have fallen outside the fencing line have not been recognized as “displaced”. The 
government says Chakmas are free to stay outside the fencing line. But there is not a 
single Chakma who wants to stay outside the fencing line for the reasons explained 
below. 
 
Yet, the government of Mizoram has been forcing them to stay by denying them the 
rights available to the “displaced persons”. 
 
V. What will happen if there is no rehabilitation? 
 
There have been reports suggesting that the Chakmas might be asked to rebuilt their 
homes and livelihood with the compensation money they have been provided. This struck 
fear in the hearts of the Chakma victims as majority of them have consumed up their 
compensation money, and they have now been living in penury. If not rehabilitated the 
Chakmas will face serious problems, some of which are given below:  
 
First, if the out-fenced Chakmas are allowed to remain “outside the fencing line”, it will 
be disastrous for their wellbeing and security as they would be left totally at the mercy of 
the anti-social elements operating in the border areas, Bangladesh security forces and 
Bangladesh-based terrorist elements. In April 2008, the then Chief Secretary of Mizoram, 
Haukhum Hauzel while expressing security concerns stated that in Bindasora village, 
about 80 families fell outside the fence and the villagers were prevented by the 
Bangladesh Rifles (BDR) from getting sand from the river which used to be their main 
source of income. The government of Mizoram and the Ministry of Home Affairs in New 
Delhi must understand that even the Chakmas who have fallen outside the fencing need 
security. Their security, happiness and wellbeing cannot be ignored while safeguarding 
the security of the nation through the Border Fencing. 
 
Second, the out-fenced Chakmas will face enormous problems if they are forced to 
remain outside the fencing line. The BSF will set up “gates” which shall remain close 
from 6 PM to 6 AM. Hence every night the Chakma villagers will be living at the mercy 
of Bangladeshi nationals, anti-social elements and Bangladesh Rifles (BDR). There is no 
guarantee that there won’t be attacks, looting and sexual harassment and other human 
rights violations by the Bangladeshis. The villagers who would cross the BSF-manned 



border gates will have to return to their homes before 6 PM or else they would be 
stranded for the entire night. If anyone falls seriously ill in the middle of the night, they 
will have to depend on the mercy of the BSF personnel to open the gate. Hence, the 
Indian citizens if “allowed to stay” outside the fence by the administration will face 
enormous problems in accessing basic facilities such as education, markets, healthcare 
services, and the like. 
 
Finally, in absence of proper rehabilitation there will befall a humanitarian disaster on 
the Chakmas which will make them economically further impoverished, and backward 
for generations to come. The Chakmas will take the denial of rehabilitation as betrayal 
and the State will have to be ready to face the long term consequences. 
 
 
VI. Deplorable response from the state government of Mizoram 
 
The border fencing is also being constructed in the states of Assam, Tripura and 
Meghalaya in addition to Mizoram. In terms of response to the problems of the victims, 
other state governments are better. At least they think the people who are affected by the 
border fencing are their own. The state government of Meghalaya had even suspended 
the fencing works in response to the protests from the victims and this provided itself and 
officials of Border Management to investigate the grievances expressed by the affected 
people. Nothing of that sort has happened in Mizoram. On 1 September 2009, Tripura 
Chief Minister gave an assurance in the State Assembly that all the displaced families 
(7,997 families) will be provided proper rehabilitation in the state (The Sentinel, 3 
September 2009). He was replying to a query by an opposition Congress MLA. Compare 
this with the position adopted by the Mizoram Home Department with regard to the 
Chakmas: “It may be mentioned that those families placed on the other side of the 
Fencing Line may not be called 'displaced' since the Fencing Line is not the boundary of 
Indo-Bangia Border.” How Funny! Does the Mizoram government trying to say that the 
fencing affected people will not be provided any resettlement and rehabilitation? 
 
Such insensitivity on the part of the Mizoram government is highly deplorable and 
condemnable. Although 50% of the Chakmas in Mizoram will be displaced, Chief 
Minister Lal Thanhawla, or his predecessor Zoramthanga of MNF, has never made any 
policy statement in the Assembly House or anywhere. No resolution has been passed on 
the Rehabili-tation issue in the State Assembly. The problems faced by half of the 
Chakma population should have been discussed in the Assembly House. Instead the 
Chakmas have been kept guessing in the dark. As a result, they feel rejected and alienated 
in their own homeland.  
 
VII. Recommendations: As the state government has failed, the Ministry of Home 
Affairs , govt of India, must intervene to ensure that all the displaced persons – whether 
they are Chakmas or Mizos who have been affected by the border fencing must be 



properly compensated and fully rehabilitated with due respect and dignity. They should 
enjoy all the human rights and fundamental freedoms and equal protection of the law.  
 


